
Acting on our practices / Lessons learned

Title:

Context: Customer impact:

Impact Enterprise:

Human impact:

Societal/Environmental impact:

Process or work standard

The CERBERUS 

program 

disconnects all 

users at 9:45 

p.m.

#1

The 

MASTER_OF_KEYS 

program closes 

the user portal at 

9:46 p.m.

#2

The 

MASTER_OF_KEYS 

program opens the 

user portal at 6:00 

a.m.

#6

Program ZOU_L 

sends the 

MT101 direct 

debit request file 

to the bank

#5

SCHEDULER (the tool that launches programs one after the other) 4

Carrier: Kenza Start date: 07/07/2023 Maj :

Pb:

Causal hypothesis How can the hypothesis be validated? + Observations OK/KO?

Actions
#

Action to be tested Expected result Who           Start/end          OK/KO

4

3

The GATHER program 

collects the services to 

be debited and creates 

the file to be sent to 

the bank at 00:00.

#4

Custo

mer

DAY MT101

2 1

3

2

1

The SAV_DB 

database 

backup 

program

10 to 11 p.m.

#3

2

2

2

2

2

1

1

Results

1


	Diapositive 1

