
Acting on our practices / Lessons learned

Title : Quotations for water connections completed in more than 8 days

Background : Customer Impact :

Impact Enterprise :

Human impact :

Societal/Environmental impact :

Process or work standard

Author : Start date: Maj :

Pb:

Causal hypothesis How can the hypothesis be validated? + Observations OK/KO?

Actions
#

Action to be tested Expected result Who

3

2

1

2

3

1

Results

quotations in 

less than 8 

days

The customer 

requests a 

drinking water 

connection

#1 1

The worksite quantity 

surveyor carries out 

the quantity survey on 

site with the customer.

#2 1

The technician 

prepares the file.

#3 2 70%

The technician 

finalizes the file

#6 10

The service 

provider provides 

a cost estimate for 

earthworks

#5 22

The secretary 

sends the 

quotation to the 

customer

#10 0

If estimate >3000€, 

manager signs, 

otherwise team leader 

signs.

#9 1 25%

The secretary 

types the detailed 

estimate

#8 1

The BR or manager 

validates the file

#7 9 50%

The technician asks the 

contractor for an 

estimate of the 

earthwork required.

#4 2
1

1

2

2

3

3

What we keep:

What we have gained by solving this problem:

Week number

16 17 18 19 20 21

a

b

c

Start/end OK/KO

Week number

16 17 18 19 20 21

Week number

16 17 18 19 20 21
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